Submission paper for the Pan African Project Management Conference 2024
Sub-theme: How to demonstrate quality in project management: Certifications – Professional certification programme offered by the PMI
Abstract:
The need of accelerated development of Africa raised the urgency in the late 90’s and 2000’s to standardize the development, management and execution of projects in both public and private sectors, along with urgency to localize the required specialised competencies. If there has been standard curricula of project management in the academic world, the international standards like PMI from the number of certified professionals or adopted standards, apart from South Africa, were almost inexistant before 90’s. It’s worth mentioning that in western world also, it is only around the same period that norms today considered as international standards, were beginning to expand out of the nation scope to other countries. In the case of PMI especially, the evolution of the profession and development of standards are done in an inclusive manner, with contributions of experts around the world, and centred around best practices applied coupled with norms/ research and theories. That’s why over the years, PMI has developed over 19 certifications. In this paper, firstly we will describe how the certifications demonstrate quality of the project management in Africa. Secondly we will propose and share key factors to consider in executing projects, part of certifications knowledge corpus, in order to improve not only the quality of the project management, but the quality of projects and project managers. This would serve for organisations and public administrations in charge of project/programs, as inputs to benchmark projects.
